June 28 and Jun 29th Webinars: Developing MMSM’s Transition Plan with Municipal and First Nations
Communities
Questions
1. Is a recording of this session available?
2. Where on the IAP2 spectrum does this consultation
process rate?

3. Rather than framing the poll questions as yes or no
questions, it would be better to allow participants to
rate each topic.
4. Why is change required?

Answers
The presentation, recordings and Q&A document from the webinars held on
June 28th and 29th are posted on the MMSM website here.
MMSM has not assessed its stakeholder consultation process against the IAP2
certification program. We are however following the requirements, outlined in
the Manitoba government’s Guideline for Packaging and Printed Paper
Stewardship which sets out how MMSM is to consult with affected stakeholders
prior to submitting a program plan to the government for approval. We believe
that by following these guidelines and adopting the principles for engagement
presented during the webinar, MMSM is engaging in meaningful dialogue and
providing every opportunity for input and feedback from all impacted
stakeholders. It is our objective to work with all participants to develop a
Transition Plan that is reflective of a robust stakeholder engagement process.
Thank you for the feedback. We will consider using a rating system for future
poll questions. We do believe however that the webinar participants provided
clear direction to MMSM that the topics presented require full discussion at the
July workshops.
A number of provinces across Canada are moving toward full EPR for the end-oflife management of packaging and paper products. Under full EPR, producers
assume full operational and financial responsibility for the packaging and paper
products they supply to consumers. In keeping with this trend, as part of the
Minister’s approval of MMSM’s 2018 Program plan, MMSM was directed to
develop a Transition Plan to full EPR.
MMSM would like input from municipal and First Nations communities on how
to develop a Transition Plan that will ensure a seamless, orderly transition that
supports uninterrupted collection services to Manitobans.
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5. Is it the intent that industry would take over the
management and or collection role if they are not
satisfied with costs?

6. Are the EPRs on board for this change?

7. When you are developing the Transition Plan will
you consider the carbon footprint of recycling versus
the landfilling of products?

8. This is more of an observation - your map didn't go
far enough north to bring us into the conversation.
And while I know we have difficulties fitting the
models, we would like to figure out something that
works for us and our northern neighbours.

As part of the transition, MMSM would like to discuss with municipal and First
Nations communities, the opportunity for communities to continue to play a
role in delivering collection services for their residents. Communities that
assume those responsibilities would do so under contract with MMSM which
would include a set of service standards. MMSM looks forward to discussing the
contract and service standards provisions with municipal and First Nations
community representatives at the July workshops.
We understand this question to be asking if producers are supportive of the
transition to full EPR. Stewards are being consulted on the proposed elements
of the MMSM Transition Plan that would shift their responsibilities from an 80%
funding role to full operational and financial responsibility for the Manitoba
recycling system. Consultations with stewards are taking place in mid-July at
which point MMSM will begin to gather their feedback and input.
A full analysis of the carbon footprint of recycling versus landfilling collected
materials will not be part of the Transition Plan. We are however developing a
Transition Plan that would recommend an expanded list of materials for
collection and provide for improved environmental outcomes. In addition, full
EPR assigns ownership of the end-of-life PPP to the producers that supply it into
the marketplace which helps to build a circular economy. When ownership is
assigned to producers it provides them with a reliable supply of materials that
can be used as inputs into new manufacturing processes keeping this material
within the circular economy and out of landfill reducing the associated carbon
footprint.
The maps we used showed where our current participating communities are
located and the material flow from those communities. MMSM has met with
officials from various northern communities in the past about removing
residential material from the community. If there is interest to start a residential
recycling program in your community, please reach out to one of our Municipal
Services staff.
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